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• Approximately 100-miles long

• Begins at end of Ayrshire Road, 
west of Big Lake

• Parallels proposed Donlin Gold 
gas pipeline for ~53 miles

• Ends at upper Skwentna River at 
base of Alaska Range

PROJECT LOCATION
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West Susitna Access Project



• Provide safe and efficient road access from the existing highway system in proximity to existing port
facilities and population centers in Southcentral Alaska to resources in the Fish Creek NRMU and
western Yentna and Skwentna River Basins that increase job growth and economic development
opportunities.

• Provide access to the public for fishing, hunting, and recreation!

Figure Source: West Susitna Access Reconnaissance Study Transportation Analysis Report (DOT&PF 2014)

Project Benefits
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Mineral Resources

Copper, gold, silver, coal, and 

platinum potential; more than 

3,000 active mining claims within 

the basin

Oil & Gas

Active oil and gas exploration in 

the northern Cook Inlet; nine oil 

and gas producing units and 

fields in the study area

Forestry

700,000+ acres available for 

harvest; enhances emergency

response & fire prevention

Agricultural Resources

More than 65,000 acres of 

agricultural land identified for 

potential agricultural uses

Alternative Energy

Opportunities including 

geothermal and hydroelectric 

projects, and woody biomass 

resources

Recreational Resources

Opportunities for snowmachining, 

fishing, hunting, boating, 

recreational mining, and use of 

cabins
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Potential Jobs and Wages for Borough Residents
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West-Su Access Current Status

AIDEA & DOT&PF Projects
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• Prior to July 2023, the West-Su Access Project was entirely driven by AIDEA 
and funded by a FY22 capital appropriation of $8.5 million.

• However, the Alaska Department of Transportation & Public Facilities 
(DOT&PF) released the 2024-2027 Statewide Transportation Improvement 
Program (STIP) that included funding for a separate project that provides 
access to the west side of the Susitna River.

• While AIDEA’s project scope has changed, work is still underway to 
evaluate, permit, and ultimately construct a road to the proposed terminus 
at the Whisky Bravo Airstrip (MP 100).

Current Status – Overview
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• July 2023: West-Su Access Road included in DOT&PF’s 
proposed 2024 – 2027 Statewide Transportation 
Improvement Plan (STIP)

• March 1, 2024: STIP resubmitted to FHWA, pending 
approval

• Revised DOT plan involves two stages
 Stage 1 (Child Stage):

 17 miles of new 24’ wide road

 2 bridges across Little Susitna River & Fish Creek

 Boat launch facility accessing the Susitna River

 Stage 2 (Preconstruction & Parent Final Stage):
 5 miles of new 24’ wide road from end of Stage 1 to the west 

bank of Alexander Creek

 2 bridges across Susitna River and Alexander Creek

 100% public access

• Total Budget: $76.4 million
• Federal: $69.5 million

• State: $6.9 million

• Construction begins in 2025, completion in 2027

Current Status –DOT&PF Project
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• AIDEA withdrew its 2023 USACE permit application upon DOT&PF’s 
announced project

 The scope of AIDEA’s project had materially changed given DOT&PF proposal 
to construct a significant portion of the proposed road.

• AIDEA is continues to advance the development of a West-Su Access 
Route beyond the proposed DOT&PF Stage 2 terminus:

 78-mile road west of Alexander Creek to the Whiskey Bravo Airstrip

 24’ wide road

 7 proposed bridges
 Ongoing discussions with stakeholders, e.g., DNR, Resource Stakeholders, Local 

Businesses, Mat-Su Borough

• FY22 Capital Budget Appropriation to AIDEA for West-Su Access 
Development

 Initial Appropriation: $8.5 million

 Current Balance: ~$4.5 million (pre-field season encumbrance)

• 2024 field season planning underway
 Analyze data gaps in the following areas:

 LiDAR Acquisition and Mapping

 Alternatives Conceptual Engineering

 Cultural Resources Studies

 Wetlands Studies

 Fish Studies

 Visual Resource Studies

• Estimated 2024 Field Season Cost: ~$1.6 million

Current Status – AIDEA Project
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2024 Field Season

All field season deliverables to be 
submitted to AIDEA by EOY 2024

----
Next Step: Re-engage U.S. Corps of 

Engineers to begin the permit 
application process



9

DOT 

Stage 1

DOT 

Stage 2

AIDEA 

Project

West Susitna Access Route
AIDEA & DOT Projects

DOT Stage 1 Bridge

DOT Stage 2 Bridge

AIDEA Project Bridge
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West Susitna Access Project Update

Questions?
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West Susitna Access Route
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